RIVERCOM USER GROUP MEETING
RiverCom Conference Room,
Wenatchee, Washington
Tuesday, May 13, 2008

Present: Phil Mosher, CCFD#1; Jim Brown, WPD; Dave Baker, DCFD#2; Wayne
Walker, Lifeline; Tom Martin, CCFD#8; Millie Tirapelle, Jerry Corder, RiverCom.

Phil Mosher called the meeting to order at 11:00 a.m.
Introductions: Made by all present.

RiverCom Director Report:

* Director Tirapelle update on regionalization on telephone systems. Stating
that the State has set aside 1.3 million dollars for a pilot program for a
centralized telephone system. She advised that a meeting has been
scheduled for May 20, 2008 in Moses Lake for the East side counties. There
are several counties that would like to be the pilot site, as they will receive
new phone equipment. Director Tirapelle advised that to accurately test the
regionalization program, it should be tested on a center that receives
numerous calls. However, the larger counties that would like to be the pilot
centers do not have contracts with the State 911 Office and if selected they
would receive new phone equipment that would be paid for by the State 911
Office. Director Tirapelle advised that Thurston County is considering being
the pilot center from the East, along with Benton and Spokane Counties.
Director Tirapelle advised that a Quest representative indicated that the
monthly cost associated with this program would be $1 million dollars.

* MyStateUSA: Jerry Corder advised that he is waiting for Wenatchee Fire to
send their user list, as he had volunteered to do a one time set up. Jim
Brown questioned if there is a way to limit access when utilizing the
MyStateUSA system due to the amount of personal information in the
system? Jerry stated that he will check on this; Director Tirapelle requested
that Jerry and Jim work on this today if possible.

* Site Update:

o Carmichael; air conditioning unit to be installed this week.

o Blag; new tower installation on schedule.

o Keystone; Director Tirapelle advised that a meeting has been
established with the DNR, Chelan County PUD and RiverCom regarding
a replacement building. Currently, the DNR would like RiverCom to
use the existing footprint of the building and RiverCom would like a
larger building and a new tower. Jerry Corder advised that RiverCom
will offer to do cleanup and some replanting from the fire also, work on
building a road. Currently this is a solar site and the Chelan PUD is
committed to bringing power to the top of Keystone.

* Director Tirapelle advised that Misty Viebrock has been working on building
out the medical response plans for Wenatchee Fire Dept.

* Director Tirapelle advised that Trisha Stender has been promoted to shift
supervisor also, Monica Miller returned from Okalahoma, also as a
supervisor.

* Jerry Corder advised that interviews were held for the Communications
Technician position and the job has been offered to Ron Kuch.
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Committee Reports:

Jerry Corder advised that May 20" is scheduled for Spillman patch. Phil
Mosher questioned if there is a fire representative at the Spillman
Administrators Meetings? Jerry advised that Brett is representing fire.

Discussion was held regarding new Sonic Wall router at RiverCom and we will
be moving East Wenatchee Police Department and other agencies over.
Wayne Walker from Lifeline had questions on how to connect and if he
needed a FIPS 140-2 router? Jerry advised that he will contact Heather
Anderson from ACCESS regarding connecting Lifeline without being
encrypted. Wayne advised that Lifeline would like to have access to the
map, Phil Mosher advised that he could get Lifeline the mapping portion and
Lifeline would have to manually type in the address, that it would not be a
pinpoint map.

Director Tirapelle advised that the GIS meeting last week went very well.

Good Of The Order:

Director Tirapelle advised that she will be asking the RiverCom Administrative
Board for action tomorrow on the Norcom bill that was received by RiverCom.
This is for the Goat Mountain site and a bill was sent to RiverCom and also
Chelan County Sheriff's Office. Director Tirapelle stated that Chelan County
Sheriff’s Office and RiverCom does not have any supporting documentation
or verbal agreements regarding this site.

Next Meeting: June 10, 2008 at 11:00 a.m.



